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Executive summary

The Committee for Auckland was engaged by Te Puni Kokiri ðTamaki Makaurau in March 2009 to guide the establishment 
of an Iwi Economic Development Consortium to make sound and profitable investments for the benefit of Maori. 

A bold shared vision for an Iwi-Business consortium has been identified

Å Full economic integration of local Iwi with Auckland's commercial environment

Å Iwi participation in the development of the national infrastructure through a common table for discussion and decision -making

Å An active programme of people -development to build reputation, experience, skills and assets 

Getting there will require working on four platforms in parallel

Å talent : a shared graduate pipeline that includes Iwi, institutions, and employers

Å leadership : improved Maori representation on Boards; Maori CEOs, senior executives, business leaders 

Å Involvement: A common table for discussion and decision -making 

Å Investment: Iwi investment in New Zealandõs core infrastructure (physical and social)

A range of collaborative initiatives are currently underway and we have seen some early progress

Å Over 30 hui were held with key stakeholders to gain an understanding of the Maori economy and how we should work together  

Å An Iwi-business consortium steering committee was convened with senior representation from Iwi and business 

Å A Maori cadetship and internship programme was piloted 

Å Ngati Whatua and Tainui leaders presented their corporate structures and aspirations to Committee for Auckland members at 

an evening networking function

Å Ngati Whatua leaders attended a Committee for Auckland Leaders meeting with the Prime Minister  

However, the activity to date represents only the first steps on the journey 

Å While tangible results can already be seen, many years of consistent effort will be required in order to achieve the Vision

Å Two specific next steps already identified:

ï Collaborative initiatives in 2010 to forge stronger relationships

ï Establishment of a hub/portal for continued collaborative work
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A bold shared vision for an Iwi -Business consortium has been identified

Full economic integration of 

Maori with Auckland's commercial 
environment

VISION

Å TPK

Å Tamaki Makarau

Å Ngati Whatua
Å Tainui

Å etc

Å Business leaders

Å Local and central 

government

Å Public sector, (eg 
tertiary institutions)

Å etc

An active programme of people -
development to build reputation, 
experience, skills and assets 

Iwi participation in the development of 
the national infrastructure through a 
common table for discussion and 
decision -making
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Getting there will require working on a number of platforms in parallel

From (today)

Å Iwi-focused investment

To (vision in 2025)

Å Iwi investment in NZ's core 

infrastructure (physical 

and social)

Talent1

Leadership2

Involvement3

Investment4

Full economic integration of 

local Iwi with Auckland's 

commercial environment

Participation

People development

Å Separate decision -making 

and  management 

structures

Å A common table for 

discussion and decision -

making

Å Under representation of 

Maori in senior business 

roles

Å Maori representation on 

boards; CEOs, senior 

execs, business leaders

Å Discrete Iwi scholarships 

and development 

programmes

Å Shared graduate pipeline 

that includes Iwi, 

institutions and employers
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There is an existing foundation to build from: Committee for Auckland 

Members* already have a broad relationship base with Iwi

* Survey results derived from 25 Committee for Auckland member organisations
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... but while Member organisations understand importance of Iwi, and 

want to interact more, there is clear room for growth in involvement

Importance Involvement
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We started by listening in order to identify the right way to work together 

towards our vision

Themes from hui with 30 stakeholders

Start with small steps to
ôbridge the worldsõ, build solid 

relationships, and learn about each other.

Drive action oriented, 
tangible initiatives.

Focus on investing in 
people and creating jobs.

Use a strengths -based approach 
to leverage best of all parties.

1

2

3

4
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Over the past 9 months, we haven taken tangible steps within each of these themes

Start with small steps to

ôbridge the worldsõ and build solid 

relationships. Learn about each other.

Action oriented, tangible 

initiatives are needed.

Focus on investing in 

people and creating jobs.

Use a strengths -based approach 

to leverage best of all parties.

Å Over 30 hui undertaken with key stakeholders to gather knowledge about the Maori economy, and 

identify the right way to work together 

Å Set up an Iwi -Business consortium steering group with senior representative from Iwi and business

Å Committee for Auckland Iwi presentation event held (22 October ðsee Appendix for full details) to 

introduce Ngati Whatua and Tainui corporate entities to Members. 
Å Ngati Whatua and Tainui corporate arms invited to join the Committee for Auckland

Å Invited Ngati Whatua and Tainui corporate leaders to attend Committee for Auckland Dialogue 

lunches to meet other Auckland leaders

Å Committee for Auckland Members championing the integration of Maori with Member organisations

Å Promoting Iwi as potential PPP partners for infrastructural projects e.g. Ngati Whatua attended 

Committee for Auckland leaders meeting with Prime Minister John Key in regard to progressing the 

Exhibition Convention Centre initiative

Å Exploring the idea of matching Iwi investment in scholarship and people with corresponding 

placements in the business sector - Internship/cadetship matching service developed with Members, 

to provide young Maori with a work experience opportunity (see Appendix) for full details.

Å Invited Ngati Whatua and Tainui to select a young leader to take part in the Future Auckland 

Leaders programme

Å Maori economy literature review undertaken (see Appendix) to gain an understanding of the sector, 

and work completed to date. NZIER work commissioned to undertake a stocktake and summary of all 

the work they had done on the Maori economy to date (see Appendix).

Å Committee for Auckland support of Maori Representation to Minister of Local Government Rodney Hide

1

2

3

4
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An Iwi Business Consortium Steering Group has been convened,

with senior representatives from Iwi and business

Grant Hawke ðNgati Whatua

Tiwana Tibble ðNgati Whatua

Tuku Morgan ðTainui

Rukumoana Schaafhausen ðTainui

Sir Ron Carter ðChairman Committee for Auckland

David McConnell ðCEO McConnell Group

John Rae ðCEO Stevenson

Wayne Besant ðGeneral Manager, ANZ

Anne Blackburn ðMeridian Energy, Chairman Royal NZ Ballet

Bill Sandston ðPartner, Chapman Tripp

Kaaren Goodall ðExecutive Director, Committee for Auckland

Sarah Lang ðProject Manager, Committee for Auckland
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We have conducted over 30 hui with key stakeholders

Tuku Morgan
Carolyn Morgan

Rukumoana Schaafhausen
Grant Hawke
Tiwana Tibble

Clay Hawke
Rob McLeod

John Rae

Anne Blackburn
Wayne Besant
Karina Mitchell
David Harrison

Bernadine Hankey
David McConnell

Bill Sandston
Rick Ede

Nick Wells
Chris Mace
Doug Heffernan
Phil OõReilly
Sarah Trotman
Karleen Everitt
Leith Comer
Alison Thom

Geoff Short
Patsie Karauria
Damian Edwards
Phillip Coghini
Pauline Kingi
Arapeta Taitoko
Jim Peters
Maria Paenga
Carol Ngawati

Hui participants
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A Committee for Auckland Iwi Presentation Event was held on October 22

 
 

/haaL¢¢99 Chw !¦/Y[!b5 a9a.9w{Ω a99¢LbD 
 

THE MAORI ECONOMY 
 

The Maori economy is becoming an increasingly important part of the New Zealand economy, and this is set to 
grow in the post settlement environment. In 2005/06 total Mäori-owned commercial assets were estimated to 
be worth $16.5 billion, an increase of $7.5 billion or 83% since 2001. To date $1,058.492 million has been 
committed to final and comprehensive Treaty settlements and several part settlements (Feb 2009). 

 
The Committee for Auckland has been contracted by Te Puni Kokiri (Ministry of Maori Development) to 
facilitate the formation of an Iwi Business Consortium to develop a programme of closer collaboration 
between iwi and mainstream business.  A small team of Members lead by Sir Ron Carter, has been working 
closely with the two Tamaki Makaurau (Auckland) iwi leaders, Grant Hawke (Chairman Ngati Whatua) and 
Tukoiroirangi Morgan (Chairman, Tainui) on this initiative. This event is the first step in a wider programme of 
activities designed to foster closer collaboration. 

 
Sir Ron Carter and the Committee for Auckland are delighted  

to invite you to hear Iwi Leaders  
 

Grant Hawke, Chairman Ngati Whatua and  
Tiwana Tibble, CEO Ngati Whatua Corporation Ltd 

 and  

  Tukuroirangi Morgan, Chairman Tainui  
 

 
 

speak on their ambitions and plans in the Post Settlement Environment. 
 

In addition, hear Members Wayne Besant (ANZ), John Rae (Stevensons), Bill Sandston (Chapman 
Tripp) and Anne Blackburn talk about their experiences of doing business with iwi in a case study 

panel discussion format. Light finger food and drinks will follow. 

 
Please join us on 

 

Thursday 22 October, from 4-6.30pm at 
Chapman Tripp, Level 35, 23 Albert St 

 
A map and parking instructions can be found here: http://www.chapmantripp.com/LocationMap/Auckland-
location-map.gif 

 
RSVP Committee for Auckland admin@aucklandnz.org or telephone 300 1234 by October 16, 2009 

Agenda

ÅInvitation

ÅNgati Whatua Presentation

ÅTainui Presentation

ÅANZ Presentation

ÅStevenson Presentation

ÅChapman Tripp Presentation

(see Appendix for presentation slides)
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A Maori Cadetship and Internship programme has been piloted 

Auckland District Health Board

Å1 Nursing Cadetship

Å1 Laboratory Sciences Cadetship

Å1 Business Development Cadetship

Å1 Mental Health Cadetship

Auckland Museum

Å1 Collections and Research Internship

Aotearoa Construction

Å1 Architect Internship

Deloitte

Å5 Internships (tbc for 2010)

Chapman Tripp

Å1 Winter Law Graduate Internship 
(for 2010)

ANZ

Å10 Banking Cadetships (tbc)

Tourism Auckland

Å1 Tourism Internship (tbc)

.... and others

2009 Matches Proposed 2010 Matches
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Ngati Whatua Leaders attended a Committee for Auckland Leaders 

meeting with the Prime Minister 

Initial meeting 

between Ron 

Carter Grant 

Hawke Tiwana 

Tibble to talk 

about the Iwi 

Business 

Consortium 

Project

Ngati Whatua 

Land 

mentioned as 

possible site 

for Exhibition 

Convention 

Centre in 

passing

Sir Ron 

mentioned 

site to David 

McConnell, 

Convenor 

Regional 

Visitor 

Economy 

Taskforce

David 

McConnell 

met with 

Tiwana Tibble 

to discuss 

merits of the 

site

Tiwana Tibble 

attended 

Committee for 

Auckland 

Dialogue lunch 

and spoke with 

Jan Tonkin, The 

Conference 

Company

Exhibition Convention 

Centre Steering Group 

meeting convened in 

preparation for meeting 

with PM on 6 November. 

All site options discussed. 

Ngati Whatua land raised 

as possible option (John 

Duncan, Jan Tonkin, 

David McConnell, 

Michael Lorimer, Greg 

Innes, Simon Jamieson)

Ngati Whatua 

land now 

agreed as a 

possible 

location for 

Exhibition 

Convention 

Centre

6 November, meeting 

with PM to discuss Visit 

Infrastructure and an 

Exhibition Convention 

Centre (including 3 -4 

workable locations), of 

which Ngati Whatua site 

is now one. Potentials for 

PPPs

Ngati Whatua Site for Exhibition 

Convention Centre Case Study


