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Towards the Auckland
Council

The Government is moving with pace
toward the formation of one Auckland
Council in November next year.

The Committee for Auckland is pursuing five
main directions through the Select
Committee process and in discussions with
Ministers, and advisers:

= Leadership and powers for the
Mayor and a voice for all of
Auckland elected at large

= Delivering services and
investments through stronger
arm’s length entities

= Progressing the waterfront without
losing pace

= “Place-shaping” and urban
development

= Working well with Government.

Appearing at the Select Committee

Members worked hard on the submissions
and we’re particularly appreciative of
drafting support from our colleagues in the
legal fraternity.

David McConnell, Kaaren Goodall and Sir
Ron Carter received a very positive hearing
before the Committee and chose just three
themes for the discussion —
=  Auckland succeeding
internationally, nationally and
locally (the present debate has
been overwhelmingly focussed on
the local);
= the need for the second tier of the
Auckland Council to deal
effectively with local issues to help
keep the Council focussed on the
big picture (subsidiarity);
= the wisdom of having some
Councillors, as well as the Mayor
elected at large in the hope of
bringing a team approach and a
perspective that is for all
Aucklanders.

The Select Committee reports back on
September 4th.

Members’ Working Groups

There are 5 working groups taking
on tasks, preparing for the recent
Select Committee and the October
legislation for the Auckland
Council.

The Leadership Group has had a
strong attempt at drafting executive
powers for the Mayor, including
some extra work at the Minister’s
request. A good lunch panel,
partnering with the TransTasman
Business Council, with Minister
Hide and Sir Ron on the issue was
well attended and fruitful.

The Place Shaping team worked
hard on the Local Boards issue and
the need for good community
action plans that deliver the
Mayor’s vision on the ground.
Martin Udale’s team is now ‘in
waiting’ to see how the urban
planning and development space
looks in the legislation. Making
plans that can actually be delivered
remains a challenge for Auckland.

John Rae CCO group (Council
Controlled Organisations are the
local government version of SOEs
in many respects but not all) is
pleased with their work on
transport, along with NZCID, and
the announcement of a Transport
CCO for Auckland.

Other CCOs are
supported — water, a waterfront
CCO, major facilities, and an
investment arm - and could either
be included in the October Bill or
designed and worked through by
Auckland — in the shape of the
Transition Agency ATA.

CCOs should be more like
SOEs- with strong Statements of
Intent, operating as successful
businesses and with the added
accountability of the Companies
Act and highly skilled independent
Directors.
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Future Auckland Leaders Update
Legacy Projects for 2009

During September, Year 1, we challenged the group to think of
a ‘legacy project’. Milestones involved:
e project ideas
o the development of ‘Project Concepts’. The group
came up with 19 initial concepts which were whittled
down to 6 going forward to the Project Panel Review
e market research and business case presentations
e ‘Project Review Panel'— Panel of 4 included Jenny
Gill (ASBCT), Diane Robertson (ACM), Kaaren
Goodall, and Russell Jones (ASB) reviewing
eligibility of projects going into 2009
e project selection/approval - 4 projects were selected

People Valuing People

This project aims to produce an adaptable model for the
integration of social services. The group is preparing a
programme of activities to facilitate a working partnership
between the Auckland City Mission and Ngati Whatua O
Orakei that will create opportunities for new connections for
Auckland's homeless community. Team members are working
with the homeless committee to take their ideas and help
implement them. Activities and opportunities for connections to
take place are underway and have included tree planting, the
celebration of Matariki (Maori New Year) and Te Wiki O Te
Reo (Maori Language week). The project team mentor is
Diane Robertson, Auckland City Missioner.

Project  members  include: Gary  Lawson
(StevensLawson Architects), Fiona Barrington (ASB),
Sandra Wilkinson (MIT), Kitea Tipuna (AUT), Megan
Tyler (Auckland City Council) & James Lowe (Beca
Group)

Asia Bridge

This project is contributing to thinking on how to grow
Auckland's economy and to create more opportunities for a
more integrated community by linking Asian investors with
New Zealand businesses. The project team is looking at the
potential for mentoring relationships between resident Asian
migrants and NZ businesses focusing on Asia. This project
team mentor is Andy Hamilton of the Icehouse.

Project members include: Grant Frear (Deloitte),
Kenneth Leong (Euroasia), Brett Tomkins (Deloitte),
Adriaan Vlok (McConnell Property), Jarrod Moyle
(Sheffield Ltd) & Kieran Forde (ANZ) (part time).

WISEGUIDES

“We aim to create a sustainable programme of Guided Tours
run by volunteer older Aucklanders. The goal is to have a
programme that can be scaled to run during 2011 Rugby
World Cup — to simulate the feeling generated by the
volunteers during Sydney Olympics”. The group is beginning
the first practice run with the Guides based near i-Sites in
August followed by a 7 week pilot. Before then they will be
focusing on recruiting and training up to 20 guides and are
close to securing the services of a voluntary Volunteer
Manager. Partnership discussions with Tourism Auckland are
progressing well with opportunities for a future ongoing agency
to run the programme post pilot.

Project members include; Craig Brown (University of

Auckland), Ben van Delden (KPMG), Clay Hawke

(Ngati Whatua o Orakei Trust Board), Natasha Alley

(Simpson Grierson), Chris Jewell (Mighty River

Power), Ivan Bartley (Kiwi Income Property Trust) &
2 Brigid McDonald (Auckland City Council).

Building Stronger Communities

The group’s vision is “Connecting Primary Schools with their

local communities to enhance learning opportunities and

support communication to build stronger communities”. Their

goal is to:

1) Run a pilot project with one Auckland primary school and

their local community

2) Evaluate pilot project and demonstrate that it is replicable
as a concept

) Develop a model that can be enhanced as we learn and
grow

w

The objectives and outcomes the project hopes to achieve are:
more engaged and successful students; more engaged
communities; and schools that staff, students, and community
are proud of. Onehunga Primary School has offered to partake
in the pilot programme.

Project members include: Mark Walton (Microsoft),
Lisa Tolich (Auckland War Memorial Museum),

Leeanne Phillips (Waitakere City Council), Carolyn
Kerr (Porter Novelli NZ), Thomas Cumiskey (The
Warehouse), Susanne Ritzenhoff (Q Theatre) &
Sanjay Kumarasingham.

Volunteer induction training

Places Are Now Open for the
2010/11 Future Auckland Leaders
Programme

We begin short-listing 2010 programme participants in
September this year, and hope to accommodate demand
for even more places in this next intake of the two year
programme.

We would value confirmation of your registration by 30th
September. Receiving your participant’s name by the
end of October offers individuals the opportunity to
attend Graduation and meet the Future Auckland
Leaders Alumni, a group that has grown to 62 since we
began the programme late in 2004.

We look forward to visiting all sponsor Members to
discuss Future Leaders’ progress and achievements,
and also next year’s programme.

The cost of the 2010 programme is $3,500 per annum,
and includes project costs and Graduation tickets.

Please be in touch with Lorraine Mentz
lorraine.mentz@aucklandnz.org or ph 0274795037
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Ed & Co (Building Better Schools
through Business Partnerships) Update

The Building Better Schools through Business Partnerships
programme developed through the Committee’s Future
Auckland Leadership programme and continues to impact on
education outcomes in low decile schools.

Two new partnerships have been formed: Managing Director
of Ports of Auckland Jens Madsen is partnered with Wiri
Central School, a low decile school in Manukau City. Chief
Financial Officer Wayne Thompson partners with Te Papapa
School (decile 2) in Onehunga. Both partnerships are working
on strategic planning and financial support.

The New Zealand Herald reported the value of business
support for the programme at over $500,000 in 2008 from
sharing business skills and corporate knowledge with school
leaders. Benefits to business were leadership development,
improved business performance, and personal satisfaction.

Business/School partnerships now number 17 and enjoy the

financial support of Te Puni Kokiri, and has caught the
attention of Education Minister Ann Tolley.

Omega Update
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Passing the Leadership Baton

The OMEGA Establishment Board bids a warm farewell and
thank you to chairperson Rob Fisher, who has resigned due to
his move to the Auckland Transition Agency. Omega
welcomes co-chairs and Committee for Auckland Members,
Pauline Winter and Anthony Grayson to take Rob’s place.

The OMEGA Trust is being set up now, and the plan is to
apply for charitable status, and to move into Omega Inc with
twelve new shareholders on 1 October 2009.

OMEGA welcomes IAG as its latest funding partner, joining
BNZ, Genesis Energy, NZ Post and ANZ.

OMEGA is in discussion with several other businesses to
achieve a strong business leaders’ group to drive the
programme and to create workplaces that more effectively
integrate international talent.
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A LEADERSHIP CHALLENGE FOR AUCKLAND'S
LABOUR MARKET

CEOs and other leaders within organisations can provide the
motivation and impetus to make a significant impact on
Auckland’s skill base and the labour market.

OMEGA (Opportunities for Migrant Employment in Greater
Auckland) seeks to bridge the barriers faced by
internationally trained professionals entering Auckland’s
labour market. Omega matches mentors with migrants who
hold degrees and at least 3 year‘s work experience.

Committee for Auckland Members are already leading the
way in their enterprises with great results:

e At Auckland City Council, CEO David Rankin and
John Duthie have been outstanding mentors
themselves, and have paved the way for 25 staff to
do the same. David also holds the land speed
record for a mentee succeeding in winning the job
that matched his abilities — an hour’s mentoring!

e Ant Grayson head of BNZ Capital has motivated 21
mentors to sign up from the BNZ.

e  The passion with which Jan Tonkin MD at The
Conference Company shared her mentoring
experience at the Philippe Legrain event resulted in
several mentor volunteers giving their time to a
skilled migrant.

The Mentoring Programme takes 16 hours over 16 weeks
and the mentoring handbook is practical and full of useful
advice. Mentors tell us that the process is beneficial both to
skilled migrants, and also has great value for the mentor too:
leadership development (listening; coaching etc).
personal satisfaction from community involvement.
e adeeper understanding and appreciation of
workplace diversity.
e agreater understanding of the New Zealand job
market and its dynamics.

Omega has around 100 skilled migrants on our books today.
Based on our success to date, matching these professionals
with mentors will release 80 skilled people into the Auckland
economy. A snapshot of Omega talent on offer-

e 26 IT and telecommunications professionals
20 engineers
13 marketing, media and entertainment
professionals
11 accountants
7 customer service professionals
5 banking and finance professionals
3 human resource professionals

WHY MENTOR A MIGRANT?

38% of companies continue to report skill shortages. And,
by the time the Baby Boomer generation retires, NZ will face
a ‘demographic fault line* with little labour market growth.

Contractions in the supply of labour, a global skills shortage,
and the need for international talent are a challenge.
Keeping ahead of the wave means taking a long term
approach to skilled migrants, whose diversity enhances
innovation in Auckland workplaces. Mentoring makes
business sense.

To be part of the change, call OMEGA's Programme
Manager, lan Scott on ph 300-5592 or 027 220 9098.
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Iwi Business Consortium

The Committee for Auckland has been contracted by Te Puni
Kokiri (TPK), Ministry of Maori Development, to facilitate the
formation of an Iwi Business Consortium to develop a programme
of closer collaboration between iwi and mainstream business. A
small team of Members (Wayne Besant, John Rae, Anne
Blackburn, David McConnell and Bill Sandston) lead by Sir Ron
Carter, has been working closely with the two Tamaki Makaurau
(Auckland) iwi leaders, Grant Hawke (Chairman Ngati Whatua)
and Tukoiroirangi Morgan (Chairman, Tainui) .

An early initiative will be an exchange of commercial strategies
and visions by the respective Iwi Chairmen and CEOs with
Committee for Auckland Members on Thursday October 22 from
4-6.30pm. The presentation will be followed by a panel discussion
focusing on ways in which Members and Iwi leaders could work
more closely together. Members are encouraged to think about
connections with the Iwi as we move forward with this work.

Please reserve this date in your diary for this important event.
Further details to follow closer to the event.

The Maori Economy

- Total Maori-owned commercial assets were worth nearly
$16.5 billion as at 2005/06

- Total assets estimates of $4.41 billion for Maori self-
employed individuals (without employees), and $6.05
billion for Maori employers

- To date $1,058.492 million has been committed to final
and comprehensive Treaty settlements and several part
settlements (Feb 2009)

- The Maori Trustee presently administers 106,000
hectares of Maori owned land on behalf of about 130,000
owners, and collects over $11.5 million in rent and other
income each year for these owners

- Over % of the value of Maori assets is concentrated in
the North island (mainly property assets and social
services)

- The maijority of assets held in Auckland are in the
services sector, namely property and business services
and health and education services

- There is strong growth in Maori self-employment

Sources: The Maori Commercial Asset Base, 2007, Te Puni Kokiri
NZIER and http.//www.ots.govt.nz/

The link below contains some useful reading on closer
collaboration between Maori and the general business community.

http://www.huitaumata.com/publications/Documents/Building
%20Business%20Partnerships%20-
%20Closer%20Collaboration%20Between%20Maori%20and%20
General%20Business%20Communities.pdf

Te Puni Kokiri

REALISING MAORI POTENTIAL
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Andrew
Hamilton,
The ICEHOUSE

Andrew Hamilton was the founding CEO of The ICEHOUSE
in 2001.

The ICEHOUSE is a business growth centre that creates
learning environments for entrepreneurial firms to enable
them to grow their companies. It is a charitable trust founded
by the University of Auckland Business School in conjunction
with BNZ, The Boston Consulting Group, Ernst & Young, HP,
Microsoft, Minter Ellison and Telecom. Since 2001, The
ICEHOUSE has worked with 65 start-ups and 2,000
established entrepreneurial firms, raising over $35m for the
start-ups, and growing the EBIT of the owner managers by an
average of 31% per annum.

As part of his role at the ICEHOUSE, Andrew participates in a

number of activities to assist in building New Zealand’s

innovation system including:

e Chair of Angel Association New Zealand, founded in
2008

e  Chair of Incubators New Zealand from 2003 to 2006

e  Board member of investor network ICE Angels

¢ Investment Committee for the ICEHOUSE Start-Up Fund
- a proof of concept fund founded with two New Zealand
families to invest in companies from the ICEHOUSE

e Board member of ANZATEC - the Australian New
Zealand Technology Forum based in Silicon Valley, a
group who is tasked with creating a better gateway for
NZ and Australian technology companies to enter the US

e Deputy Chair, the Auckland Metro Project which is
focused on making the region a more innovative place
Director, Start-Up Media — a multi-media platform
organisation focused in the on-line start-up and
eCommerce markets.

Prior to joining the ICEHOUSE, Andrew was CEO and
Director of Inventure, Fletcher Building’s venture capital arm
which he established in 1998. In his earlier career, Andrew
did a range of different things from lawyer, to executive
assistant, retailer of a lawn mower business, and sales &
marketing manager for kiwi icon Masport.

Upcoming Events

The next Committee for Auckland Dialogue Lunches will
be hosted by the following members:

- 7 September, hosted by Richard Harris,
Chairman Jasmax

- 21 September, hosted by Garry Smith, CEO
Auckland District Health Board

- 19 October, hosted by Jan Dawson, Chairman
KPMG

If you are interested in attending a lunch please RSVP to
Sarah Lang at admin@aucklandnz.org or ph 300 1234.
Further location details to follow closer to each lunch date.
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